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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 4
School Processes & Programs 6

Comprehensive Needs si





Student Learning

Student Learning Summary

In MOY MAP 2023 Math:

Grade 8 showed a large decline from last year in both achievement and growth ( from 66% Approaches to 39% Approaches)

Grade 7 Math had an increase in percent projected at Approaches (from 45% to 51%), though a smaller percentage met their growth projection

Though there was  a decrease in growth from last year, LAFO had higher growth than comparison campuses for all grades and contents

Math, in particular, saw a decrease in achievement relative to MOY last year

55% App >  45% App

15% Meets > 8% Meets



 

In MOY MAP 2023 Reading:

All grade levels saw at least some increase in percent of students meeting growth projections relative to last year, with an especially large gain at Grade 7  (+13% points)

LAFO was among the top percentage in District performance for MAP Growth

In Reading, achievement stayed relatively similar, but growth improved overall (+11% pts); growth at Grade 7 went from 35% last year to 48% this year

Again, however, Grade 8 showed a decrease in achievement (though growth improved)

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Only 20% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills
needed to be on grade level while not being provided with consistent on-grade-level instruction.  

Problem Statement 2 (Prioritized): Only 10% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills
needed to be on grade level while not being provided with consistent on-grade-level instruction  
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School Processes & Programs

School Processes & Programs Summary

The Leadership Academy at Forest Oak is a part of the Leadership Academy Network. The curriculum and instruction are designed and tailored to students in the Network. Literacy
and Math both have models that have been designed specifically for students in the Network. Campus Instructional Coaches work in collaboration to design Instructional Planning
Calendars that outline student expectations that need to be mastered and retaught. The campus front loads professional development prior to school starting in August that is focused
on best instructional practices, curriculum, and monitoring of student progress. Leadership teams work together with Master Teachers for the implementation of campus initiatives.
Campus systems have been developed and established for high communication, scheduling, and support levels. 

School Processes & Programs Strengths

The campus has a solid administrative and instructional team to support classroom learning. Curriculum is designed, and instructional coaches for all content areas support the growth
of teachers in classrooms. Campus designs weekly assessments and tracks student learning through DOLs daily. Campus has high-performing teachers in the tested content areas who
continue demonstrating growth through the coaching model. Campus utilizes the LAN Teacher Development System to improve teacher performance.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Discipline consists of 36% of students enrolled with referrals. A total of 451 referrals.   Root Cause: Campus does not have systems to be
proactive with student behavior. Campus systems lack during transitions.  

Problem Statement 2: Teacher retention at this campus has been a challenge. Only 65% of teachers have been retained.   Root Cause: Teachers feel overwhelmed by student
behavior and lack of safety systems.  
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Priority Problem Statements
Problem Statement 1: 45% of Teachers receive feedback on their teaching while 73% of teachers find feedback valuable.
Root Cause 1: Administrators are not finding the time to walk classrooms and provide teachers with feedback.



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Federal Report Card and accountability data
Local Accountability Systems (LAS) data

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR released test quest�

Focal Ainlਂ뀂剖t�STAA⁐s Ђ뀂倁怀〃tⱏon偈aЂ뀂Ca؃͜eagress Doma)౗e౗͈eting ansessment aataPlannin col R਌Texas AcadDoement䝈K-3Texas AcadDoement䝈K-3



Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
Study of best practices
Action research results
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District Goals
District Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: By June of 2024, 60% of students in grades 7th and 8th will meet or exceed growth target as measured by MAP Growth
Adaptive Assessment from EOY to BOY.

High Priority

HB3 District Goal

Evaluation Data Sources: MAP Growth

Strategy 1: Continue year 2 literacy model implementation with fidelity.

Strategy's Expected Result/Impact: This will ensure all students are receiving daily Tier I instruction.

Staff Responsible for Monitoring: Dean of Literacy Instruction

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Campus will hold weekly PLCs and Data Meetings ran by the data analyst.

Intended Audience: 7th & 8th Grade Teachers
Provider / Presenter / Person Responsible: Data Analyst

Formative Summative
Nov Jan Mar June
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Date(s) / Timeframe: 2023-2024 / Weekly
Collaborating Departments: ELA Department
Delivery Method: PLCs & Data Meetings

Funding Sources: Data Analyst - Title I (211)



District Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

School Performance Objective 1: By June of 2024, 50% of students in grades 7th-8th  will meet or exceed growth target as measured by MAP Growth





District Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: By June of 2024, 25% of students will be at the Masters Level in Reading as measured by end of year STAAR.

High Priority

HB3 District Goal

Evaluation Data Sources: STAAR

Strategy 1: Implementation of new literacy model for 7th & 8th. Continue tier 1 English I instruction.

Strategy's Expected Result/Impact: Students growth in MAP will reflect a correlation of meets and masters as compared to STAAR.

Staff Responsible for Monitoring: Dean of Instruction / Instructional Coach / Lead Support Teachers

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Student Learning 1





District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: By June 2024 the number of social media followers will increase by 10% as measured by the number of school facebook 
and instagram page followers.

High Priority

HB3 District Goal

Evaluation Data Sources: Facebook and Instagram

Strategy 1: Increase communication with the families using Blackboard and social media.

Strategy's Expected Result/Impact: Increase the number of parents attending school events

Staff Responsible for Monitoring: Campus Leadership Team and Family Engagement Specialist

Title I:
4.2
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Action Step 1 Details Reviews
Action Step 1: Send out weekly newsletter to families highlighting students, mentoring programs at the school, counselor's
corner, and upcoming parental events.

Intended Audience: Parents / guardians and families
Provider / Presenter / Person Responsible: Campus Leadership Team and Family Engagement Specialist
Date(s) / Timeframe: 2023-2024 School Year
Collaborating Departments: LAN Team / Campus Team
Delivery Method: On Campus

Funding Sources: Materials and supplies - Parent Engagement - 211-61-6399-04L-045-30-510-000000-24F10 - 
$2,334, Snacks for parental engagement - Parent Engagement - 211-61-6499-04L-045-30-510-000000-24F10 - $2,334
, Materials and Supplies (Instructional Use) - Title I (211) - 211-11-6399-04N-045-30-510-000000-24F10 - $7,705

Formative Summative
Nov Jan Mar June

    

No Progress







Addendums
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Title Ii Parerst“Stoci®Bit"Teaciiier Compact of
Shared Resporssibiiitses

The. Leadership Academy all: Foiresfr 0;alk

SCHOOL MISSION: Our mission is to prepare ail students to become astute leaders wh
college, career, and workforce ready.

PARENT/GUARDIAN AGREEMENT

I want my child to reach his/her full academic potential; therefore, I will do the followinq
support my 



Titylo I: Contrato entre los Padres - Estudiasites - ̂ ^aestros
ResporasabSiidades compartidas

Escuela PnmarSa Oe Forest Oak

MISION DE LA ESCUELA: Nuestra mision en la primaria de Forest Oak es la de preparar y
los estudiantes a convertirse en appendices de por vida y ser ciudadanos productivos

poblacion diversa que incluye a los padres y a los miembros de la
animar a
mientras acogemos a una
comunidad.

ACUERDO DE LOS PADRES/GUARDIANES

Quiero que mi hijo/a alcance su mayor potencial academico; por lo tanto voy a hacer lo siguiente
para apoyar el aprendizaje de mi hijo/a:

□ Tener comunicacion continua con la escuela de mi Tj
14 Tm
89.09 Tz(alcc67 511.92 Tm
103.355 z(incluyeas)TTj
1 -0 0 1 419. )T6



The Leadership Academy at Forest Oak Parent Involvement Policy

This Parent Involvement Policy describes the means for carrying out the Title 1 Parent Involvement

requirements. The policy was developed and agreed upon jointly with parents, community members and

school staff. These materials will be disseminated to parents at regular parent meetings (PTA), Site-Based

Decision Making (SBDM)team meetings, Family Nights, and/or parent/teacher conferences. These
materials are also part of the Leadership Academy at Forest Oak Student-Parent handbook and enrollment

packet. Written and oral input about the Parent Involvement Policy will be solicited through PTA and
SBDM team meetings, parent/teacher conferences, school newsletters, school website, school social media

and/or other regular written communications with parents.

Statement of Purpose

Because we, at The Leadership Academy at Forest Oak, believe that parental involvement improves

students ’ academic achievement and school performance, it is our goal to include all parents in their

children's educational process. We continually solicit parent involvement, emphasize the participation of

parents, and offer many opportunities for parents to be involved. Research shows that parental involvement

improves academic achievement and adds to the school's culture. Parental involvement is especially
important for students with unique needs.

Developing the Policy

This policy was developed jointly with parents, teachers, and community members to best serve the unique

needs of our students. Meetings to develop this plan were held at times convenient for the parents and
occurred at school.

Annual Meeting

During the fall semester of each school year, parents are invited to an informational meeting to review the
Title /programs. At this meeting, we review the school's test performances, as well as individual student
assessments and school curriculum. We will review the Title I Parent Policy, Parent-Student-School

Compact and introduce the Parent Liaison. We will present the Title / budget and programs supported with

Title 1 funds.

The invitation is offered by 

eetj
1 -0 0 1 70 0 1 3

programs 36 T9 -0 0 1 168.2392.71 Tz(Parent )Tj
1 -01 -05 Tmother review is parental 6provesT03 0 1 44091 353.52 Tm
84.88 Tz(ass77.153 T03 0 1 447 Tm
87.34 TTm
102.640.8 Tm
92.78 T5olicy-0T03 0 1 44530T9 Tm
8n(fall )Tj
1 -0 06491l43.7 1 447 Tm
88.43 Tz(occurred )T)Tj
 -0T43.7 1 444 5342 50 Tm
82.48 Tz(paren8 )T9910T43.7 1 441 -01 233.047hip our writte356 T491l43.7 1 447 Tm
88.43 Tz(occurred )T3n0.is (SBDM)t01.614 offered6  -014 at me0j
1 3614 budget to theiris budget upon Poli861 jbudget are is 



Programs and the School Community
The Leadership Academy at Forest Oak will 
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